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OPERATOR SURVEY

2019 LCT OPERATOR SURVEY RESULTS

Average Industry Fleet Sizes
1-10

small fleet

5
vehicles

11-50
medium fleet

26
vehicles

51+
large fleet

 105
vehicles

Ratio of Respondents Based on Fleet Size:

Fleet Vehicle Numbers

American Bus Association 
total operators:

FLEETS & OPERATIONS
Chauffeured/Limo/Shuttle Bus Operators

1 vehicle:	 3%
2-3 vehicles:	 12%
4-5 vehicles:	 14%
6-10 vehicles:	 20%

Total:	 49%

11-20 vehicles:	 18%
21-30 vehicles:	 9%
31-50 vehicles:	 11%
51+ vehicles:	 13%

Number of industry operators in 2018:
Limousine/chauffeured transportation operators	 7,326

Motorcoach  operators	 1,502

	 Total 8,828Source: Dun & Bradstreet  Masterfile

Average Median
Owned: 	 23	 9
Leased: 	 11	 0

What Types Of Transportation 
Services Do Companies Offer?

Sedans/SUVs/Vans: 90%

Shuttle buses:	 58%

Motorcoaches: 37%*

How Many Have The Following 
Vehicle Types In Their Fleets?

Sedans/CUVs: 80%

SUVs: 76%

Vans: 68%

Stretch limousines:	 45%

Minibuses/shuttles: 55%

Limo/party buses:	 35%

Motorcoaches: 30%*

Vintage/classic/specialty: 11%
*Note: Some operators offer motocoach service via affiliates
but do not actually own coaches.

Fleet Vehicle Breakdowns: Average 
Number In A Fleet:
Sedans/CUVs 10

SUVs 6

Vans 5

Stretch limousines	 3

Minibus/shuttles 8

Limo/party buses	 5

Motorcoaches 8

ADA Vehicles	 3

Classics/specialty/Trolley 3
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of operators 
either own 
or lease 
motorcoaches

plan to buy 
at least one 
motorcoach 
in 2019

of operators plan 
to buy at least 
one motorcoach 
this year

buy vehicles via 
manufacturer 
financing

of operators buy their 
vehicles using a local bank 
that includes financial 
covenant compliance

buy vehicles either 
with cash or other 
options

33%
18%

82%
23

46%
21%

Vehicle Purchasing/Financing

42% 22%
of operators buy their 
vehicles using a local 

bank that includes 
financial covenant 

compliance

buy vehicles with cash
23% 9% 4%

buy vehicles via 
manufacturer financing

lease vehicles acquire vehicles via 
other options or avoid 

all financing

Yes	 33% 

No	 49% 

It depends	 19%

Sedans	 4 

SUVs	 3 

Vans	 4

Stretch limousines	 1

Minibus/shuttles	 3

Limo/party buses	 1

Motorcoaches	 2

ADA vehicles	 1

Q: Do You Use A 
Line Of Credit?

Motorcoach Operators

Q: How many of each 
fleet vehicle type do 
you plan to buy in 2019: FINANCES & REVENUES

Gross Revenue Spending:
Chauffeured/Limo/Shuttle Bus Operators

Estimate what percent 
(%) of your gross 

revenue is spent on 
the following:

Labor/wages/benefits	 26%
Fleet vehicle Payments	 16%
Fleet vehicle Insurance	 11%
Fleet vehicle fuel	 11%
Fleet vehicle maintenance	 9%
Facilities (rents or mortgages and utilities)	 6%
Reservation technology/apps 	 3%
Back office software/technology	 5%
Fleet telematics/GPS/tracking	 3%
Sales efforts (staff, calls, presentations)	 7%
Marketing/advertising/PR	 5%
Capital Improvements	 4%
All taxes/fees/licenses	 6%
Other	 15%
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Compared to 2017, was gross revenue up, down, or flat? Compared to 2017, was your profit margin up, 
down, or flat?

(Do not add up to 100%)

15%$2.16 Million Average 
Net 
Profit

Average 
gross 
Revenues

<$100,000 or less	 24%

$100,001 - $1 million	 41%

$1,000,001 - $5 Million	 21%

>More than $5 million	 14%

2018 Gross Revenues 
& Profits:

Operators By Gross Revenue:

Chauffeured/Limo/Shuttle Bus Operators

UP

45%
Down

26%
Flat

29%

61%
Corporate/business travel

39%
Retail/leisure

Gross Revenue Spending:
Motorcoach Operators
Labor/wages/benefits	 27%
Fleet vehicle Payments	 11%
Fleet vehicle Insurance	 12%
Fleet vehicle fuel	 10%
Fleet vehicle maintenance	 8%
Facilities (rents or mortgages and utilities)	 5%
Reservation technology/apps 	 3%
Back office software/technology	 2%
Fleet telematics/GPS/tracking	 2%
Sales efforts (staff, calls, presentations)	 8%
Marketing/advertising/PR	 7%
Capital Improvements	 4%
All taxes/fees/licenses	 8%
Other	 17%

Average gross revenue:	 $1.12 million*

Median gross revenue:	 $610,700*

Average net profit: 	 16%

Median net profit: 	 15%

*Note: Companies with revenue counts of $10 million+ were 
eliminated from calculations to reduce overall distortions.

Revenue Changes:

Gross Revenue Sources By Sector:

Profit Margin Changes:

Motorcoach Operators

Average Gross Revenue 
Sources By Client Group:

61% 26% 13%

(52% of all operator revenue is airport-related)

Non-recurring retail customers:	 33%
Personal accounts:	 36%
Farm-in/affiliate work:	 25%
Bus/coach contracts:	 22%

Have you lost business in 2018 to 
transportation network companies 
such as Uber and Lyft?

67% yes 33% No

TNCs
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Gross Revenue 
Sources

Motorcoach Operators

Corporate/busi-
ness travel

Leisure/char-
ter/tour

33% raised them 1-3%
44% raised them 4-6%
23% raised them 7-10%

Full-size motorcoaches:	 $127.91
Mid-size motorcoaches:	 $112.45
Cutaway chassis minibuses:	 $123.15

69% 31%

Staff/Employee Hiring

Rates/Pricing

Which of these positions, if any, do you 
plan to add in 2019?

Average Entry 
Level Wages:

Average Experienced 
Level Wages:

Operators By Gross Revenue:

Chauffeured/Limo/Shuttle Bus Operators:

Chauffeured/Limo/Shuttle Bus Operators:

Revenue Changes:
Compared to 2017, was gross 
revenue up, down, or flat?<$100,000 or less	 8%

$100,001 - $500,000	 31%
$500,001 - $1 Million	 46%
>More than $1 million	 15%

UP

69%

63%
Kept Rates Same

31%
Increased Rates

6%
Decreased Rates

Down

8%
Flat

23%

Average Hourly Base Rates
Sedan	 $62.51
SUV	 $79.99
Van	 $91.56
Stretch Limo	 $111.46
Minibus/shuttle	 $214.22
Limo/party bus	 $153.84
Motorcoach	 $147.30
Classic/Vintage/Specialty	 $253.33

59% of operators charge a 20% gratuity

66%

2018 Rate Changes

28%
Increased Rates

Kept Rates the Same

6%
Decreased Rates

Of those who increased rates:

Of those who increased rates:

Average Hourly Rates

2018 Rate Changes

75% raised them 4-6%
25% raised them 1-3%

GENERAL OPERATIONS & PRACTICES
Employees Wages
Chauffeured/Limo/Shuttle Bus Operators:

Chauffeurs/Drivers	 $13.29
Reservationist	 $13.60
Dispatcher	 $14.91
Operations Manager	 $21.24
Affiliate Manager	 $18.50
Sales Manager	 $24.36
Marketing Manager	 $21.97
Mechanic	 $26.94

Chauffeurs/Drivers	 12%
Reservationist	 7%
Dispatcher	 5%
Sales Manager	 3%
Marketing Manager	 2%
Operations Manager	 2%
Mechanic	 2% 
Affiliate Manager	 1%

Chauffeurs/Drivers	 $16.96
Reservationist	 $16.58
Dispatcher	 $18.28
Operations Manager	 $27.87
Affiliate Manager	 $23.43
Sales Manager	 $29.25
Marketing Manager	 $24.61
Mechanic	 $28.27
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Motorcoach Operators:Insurance Rates
Chauffeured/Limo Operators:

iPads/tablets for client greetings:	 59%
Mobile booking apps	 33%
Chauffeur communications via smartphones	 83%
Online chauffeur/driver training	 30%
GPS fleet tracking software	 63%
Fleet maintenance software	 24%
Fleet telematics	 11%
In-vehicle cameras and/or data recorders	 15%
Internet cloud data storage	 35%
Affiliate/app reservation network platforms	 43%

Leading Reservation Sources (Ranked in Order) Technology Usage

55% �saw insurance rates increase in 2018
9%    saw rates decrease
36% saw rates stayed the same

Rate Increases
If rates went up, by what percentage?

Rate Increases
If rates went up, by what percentage?

10%+

17%
10%+

12%

6-10%

28%

6-10%

25%
1-5%

56%
1-5%

63%

53% saw insurance rates increase in 2018
29% saw rates decrease
18% saw rates stayed the same

Phone
Website
Third-party referral 
or specialty websites
Social media

Regional/local travel 
Tourism Sources
Travel booking websites
Mobile Apps
Industry association 
directories

1.
2.
3.

4.

5.

6.
7
8.

INDUSRY OUTLOOKS & VIEWS
Chauffeured/Limo Operators
Industry Consolidation:
• �39% of operators indicate they would like to buy or acquire a transportation company in the next three years.
• �29% of operators indicate they would like to either sell their company or merge it with another company in the 

next three years.

What are the Top 3 issues/challenges facing the 
industry in order of importance?
1 Insurance
2 Finding/keeping good chauffeurs
3 Regulatory fairness with TNCs

Remaining Issues/Challenges:
4 Building clientele/finding customers
5 Labor costs
6 Fuel costs
7 TNC competition
8 Pricing/rate pressures
9 Federal/state regulations
10 Fleet vehicle prices/choices
11 Technology confusion  




